
C4ward Evaluation Confidentiality Policy 

1. All data collected from any assessment instrument and data source for C4ward evaluation 
purposes are confidential. If individual faculty’s responses are collected, each faculty will be 
assigned an alias or a code name which cannot be traced back to the faculty. The file that links the 
code name and faculty’s name will be stored in an encrypted file on one of CELTT’s servers, 
which requires a secure log-in with password. Only the principal evaluator will have access to 
this file. Only coded responses will be used in analysis. Individual identity cannot be traced in 
any report or publications. The data will be analyzed by the principal evaluator and his/her 
assistant. All assistants will be required to sign a non-disclosure form before being assigned the 
data analysis task (UH Form 92).  

2. All survey data collected from students are anonymous. Institutional data using Student Data 
Warehouse (ODS) will be used to compute aggregated students’ course grades, GPA, course 
completion status, total credits taken, transfer, and graduation status, comparing those in C4ward 
classes and college benchmarks. C4ward classes are defined as classes that a faculty member 
participating in a C4ward intends to improve upon as a result of his/her C4ward participation.  No 
individual student is to be assessed or evaluated. Their grades and any education and service 
opportunities should not be affected by whether they participate in C4ward evaluation or not. 

3. No individual faculty is to be assessed or evaluated. 
4. No individual concierge is to be assessed or evaluated. 
5. Each individual faculty is entitled to know the assessment information collected on his/her class 

to make informed decision on further improvement of teaching practices. 
6. Assessment results will be disaggregated based on the following categories. However, 

disaggregation will only be conducted if there are more than three faculty in each subcategory, so 
that no individual can be identified: 

a. C4ward type: (1) support for innovation (5 in 2011); (2) Institutional Improvement (6 in 
2011); and Grassroots (4 in 2011) 

b. Faculty Status and Demographics 
i. Years of working at KCC 

ii. One vs. multiple participation 
iii. Gender 

c. Strategy Type 
i. Pedagogy strategy 

ii. Teaching content 
iii. Assessment 
iv. Other 

d. Level of participation (e.g., high, mid, low) 
e. Scale of change 

 

Note: This document was approved by the administration of Kapi’olani Community College on 

1/28/2011. The date of last edit is 6/11/2011. 
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